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LRP Captivators private limited
is an organization created
with vision to -Service before
sett" and motto to provide best
in class service experience to
our customers and partners. At
LRP . we live the concept of
below three points".

ABOUT US|

VISION

To become the benchmark
company for customer service
industry by providing Quality
and customized service
experience to our customers
& Partners through
continuous improvement
driven by the technology,
teamwork and creativity.

Fast speedy delivery within
customer requirement tat.
Always customer first ,
combining technology &
expertise and be a trusted
business partner



‘CORE VALUE

INTEGRITY & TEAM OPERATIONAL
HONESTY ORIENTATION EXCELLENCE

CUSTOMER PASSION FOR CREATIION
COMMITMENT & INNOVATION



LEADERSHIP

LRP Management Team has vast experience in the Repair Industry have
more than 25 years of experience with Global Brands

XeroxX HcCL I3
:; Brightstar 0

motorola

& snapdeal gz Lenovo




LRP CAPTIVATORS MILESTONES

After Sales services
startup for Field
operation ( 800
Service centers
Across India)

Repair Factory
Refurbishment of
Mobile & PCBA
Repair backend
operation

Oct- 2019
July 2019

On site Pcba
Reparing of
Mobile & STB

Quality Audit of
market return TV-
LED, Mobiles,
Accessories & FG
Goods

AUDIT

Packaging of
the
accessories

1[5

Manufacturing
Assembly for
mobiles
& Accessories

>

Apr -2021

Buy Back & resell
of refurbish mobile
phones

Feb -2022



CReqistration Certificate
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LRP CAPTIVATORS PVT LTD

PLOT B, SECTON -8, KOT0A, GALTTAM BLIDHE MAGAL
LITTAE TRADESH - 207581

has been assesyed and certifmd by RES Cen
a4 meeting the reguiremants of

OHSAS 45001:2018

Oecipaiional Health & Safety Managemsenl Sysiem

Far the following scope of activities:

Marmufncvering, Sales and Service of Elacoronics aml
Telncom Peoducts
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Certifieate Namber: 20006081 108511

ISO CERTIFICATIONS

%E%: Lnad

Thiy ix-ter Corvifyy Thut The Quafing Marsigemect Sysiom of
LRP CAPTIVATORS PVT. LTD.

dines e aneived sendl comferemed 1o be in accondamer
sy the reguiremenes af

[SO 9001:2015
Thie {ipalitsy Manugempnt Sireem b Appficahle s :

SALES SERVICES FOR ELECTRONICS DEVICES.

‘Cariilicrs Re |

il Rigasrafiow Jiaie :m T EWHIR
Thwir o MR

T B, : RN afare Des | MWENEI

(&85)
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LRP CAPTIVATORS PVT LTD

PLOT B4, SECTOR -63, NOIDA, GAUTAM
BUDH NAGAR, UTTAR PRADESH - 201301

has been assessed and cerilled bjr RBS Cen
s meeting the requitements of

ISO 9001:2015

Quality Management Syslem

For the folowing scope of activities:

A NUEACTU RING, SALES AND SERFICE OF ELECTRONICY
AND TELECOM PRODECTS

(TR PEY Te— Ll TR P rvaillance N hac- | * ilargh 3154
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Certificate Murnber: 2016081 108058




LRP OFFERED SERVICES

Mobile Phones Multiband On site PCBA OCA Refurbishment
Refurbishment Smartphone Repairing of higher end
FP/SP Up to L4 Repairing Upto L4 smartphones

E- <

Quality validation Accessories Repair, Add Onsite support
of Accessories & Refurbishment & - ASC Field Audits
Mobiles. Packaging. - ASC Centre

- Mobile Insurance
- Mobile Extended Warranty



BUSINESS PARTNERS

amazon ripuart _L;;
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The brand behind brands

Dixon Technologies (India )} Limited




LRP KEY STRENGTH

F
b4 =
Our TAT for

calls more than
95% in 24 hours

All End-to-End Trained & certified
Tracking of device repair & quality
& Parts through engineers
ERP
PCBA
Recovery is

more then 90%
( " )

Process
Oriented
workflow

Re-balling of
Chip Ic’s
Recovery is
more 95%

Quality failure
for phone is
less than 1%

[
160
4



SHOPFLOOR - REPAIR & REFURBISHMENT

All Factory covered in CCTV 24 Hours | Branded ESD Equipment's Whole
Factory ESD Flooring | 15,000 Square feet world class factory



SHOPFLOOR - MANUFACTURING ASSEMBLY

..........................

. We have two world class 30 meters assembly lines
We have capacity of FP Par shift 10K & Smart Phone 5K




SHOPFLOOR - MANUFACTURING ASSEMBLY

Hourly Tracking management

One shift capacity of Separate Tearp
Mobile Phone Repair A~ Leaders For Repair
is 3000 units Q & Quality
@
oy "
- (160

O O
@@ 15K SKU Can be

OOO0O managed in spare
\[‘__ store ESD Safe

Separate Inbound @
& Outbound -

Training room capacity Mobile phone Repair

‘Monthly capacity of
45 engineers one time is 2 5 Lakh Units



TRAINING ROOM

TRAINING NEED IDENTIFICATION IS BASED ON:I

® Performance variance reduction amongst engineers

® We have 4 training Rooms which we can trained 50
Employees in one time

® Feedback from Quality team

® Skill Matrix for each employee ensuring up-scaling of
individuals

® New projects/ products

® Training given by experienced technical officers only
who are trained by RF head or trainer from brand
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KEY POINTS OF MATERIAL PROCESS FLOW

®» Material Flow of the handsets is in very proper manner.
®» Separate area of quality assurance.
®» Separate area/Process for incoming material & outgoing material.
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Technical
.......... Training
Room-1

Training Training




PAN INDIA SERVICE NETWORK

| MORE THAN 1000 SERVICE CENTRES AT 322 LOCATIONS COVERED |



FOR ANY FURTHER
INFORMATION
PLEASE CONTACT AT:

+91-8800592568
www.lrpcaptivators.com
Lokesh.Kirar@LRPCapticators.com



